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6.1.1 The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the
institutional governance and in their short term and long term Institutional Perspective
Plan.

The CSIT'S governance and leadership reflect its vision and mission through
decentralization and participation in governance.

Vision
To nurture world class intellectual growth by imparting High Quality, Futuristic
Technical Education to emerge as one of the best technical institutes, to serve the
mankind.

Mission

e To create inspiring environment that will be most suited for Research,
Creativity and Innovation.

e Providing quality technical education at par with global standards.
e To accomplish National Centre of Excellence in collaboration with Industry.

e To establish international alliances and collaborations with foreign universities
to achieve global excellence.

QUALITY OBJECTIVES

To plan, develop, and carry out strategies to raise the bar for academic performance
on both the learning and performance levels, with an eye toward reaching the most
ambitious possible outcome based goals. The following practices achieve our vision
and mission:

e An orderly academic environment.
e Highly skilled staff with vast academic and research experience.
e Excellent infrastructure with all amenities.

e Large training facilities to boost student employability.
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e Reputable companies offer great placements.

e The student association promotes general student development across all
fields.

e Collaboration between businesses and research institutions.

e There are various committees and cells that support student and staff
development, including NSS, Student, Anti-Ragging, Internal Complaint, T &
P, Library Advisory, Research Advisory, Faculty Development, IQAC,
Student Grievance, and Student Mentoring.

e Regular testing and evaluation.

¢ Continuous ongoing efforts for quality excellence through conference,

e Seminars, workshops, training programs etc.

e Focus on innovation and research.



